Present:

In

TONBRIDGE AND MALLING BOROUGH COUNCIL

GENERAL PURPOSES COMMITTEE

Wednesday, 11th October, 2023

Clir M R Rhodes (Chair), Clir M A Coffin (Vice-Chair), Clir B Banks,
Clir K Barton, Clir A G Bennison, Clir R | B Cannon (substitute),
Clir J Clokey, Clir D A S Davis, Clir B A Parry, Clir RV Roud and
Cllr K B Tanner.

Councillors P M Hickmott and W E Palmer were also present

attendance: pursuant to Council Procedure Rule No 15.21.

Virtual:

GP 23/27

GP 23/28

GP 23/29

GP 23/30

Councillors D Keers and Mrs A S Oakley participated via MS Teams
in accordance with Council Procedure Rule No 15.21.

An apology for absence was received from Councillor A McDermott.

PART 1 - PUBLIC

NOTIFICATION OF SUBSTITUTE MEMBERS
Notification of substitute members were recorded as set out below:

e ClIr Cannon substituted for Clir McDermott
In accordance with Council Procedure Rules 175 to 17.9 these
Councillors had the same rights as the ordinary member of the
committee for whom they were substituting.

DECLARATIONS OF INTEREST

There were no declarations of interest made in accordance with the
Code of Conduct.

MINUTES
RESOLVED: That the Minutes of the meeting of the General Purposes
Committee held on 3 July 2023 be approved as a correct record and

signed by the Chairman.

DECISIONS TAKEN UNDER DELEGATED POWERS

RECRUITMENT & RETENTION - MARKET SUPPLEMENT POLICY

The report of the Director of Central Services and Deputy Chief
Executive presented a Market Supplement Policy for consideration. At
the meeting of the General Purposes Committee on 3 July 2023,
Members approved the use of market supplements and golden hello
payments for specific hard to fill posts across the Planning Department.
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GP 23/31

GP 23/32

This was in response to issues with the recruitment and retention of staff
as well as the budgetary pressures linked to employing agency locum
staff.

The Recruitment and Retention Market Supplement Policy was attached
at Annex 1 to the report and set out the criteria for identifying posts
which might require a market supplement and/or a golden hello
payment. The draft policy further outlined the process and principles for
agreeing a market supplement and/or a golden hello payment and the
annual review process to determine whether payments should continue,
be reduced or be removed.

Due regard was given to both the financial and non-financial
considerations, legal implications, risk assessment and policy
considerations.

During discussion an update was received on the recent recruitment
campaign to recruit to a number of vacant posts across Planning
Services. Due to the potential impact of market supplements on the
MTFS, it was felt appropriate that any market supplement or golden
hello payment be agreed by Management Team in consultation with the
Chair of the General Purposes Committee and the Cabinet Member for
Finance and Housing. Members requested that any market
supplements be reported to the Committee for audit trail purposes.

RESOLVED: That the adoption of the Recruitment and Retention Market
Supplement Policy, attached at Annex 1 to the report, be approved,
subject to amendments to paragraphs 3.2 and 5.2 whereby the level of
market supplement/golden hello payment ‘will be agreed by
Management Team (in consultation with the Chair of the General
Purposes Committee and the Cabinet Member for Finance and Housing)
following a report and recommendation from the Head of HR and
Development, compiled in conjunction with the relevant service manager
and director’.

REQUEST FOR COMMUNITY GOVERNANCE REVIEW OF KINGS
HILL PARISH COUNCIL SEAT NUMBERS

The Committee were advised that the request from Kings Hill Parish
Council for a Community Governance Review, had been withdrawn.

REVIEW OF POLLING DISTRICTS AND POLLING PLACES

Following receipt of the final recommendations for the Constituency
arrangements, from the Boundary Commission for England, a Polling
District and Polling Place Review needed to be undertaken to implement
any necessary changes to Polling Districts/Places. It was noted that the
changes had to be implemented in time for a pending Parliamentary
Election.
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GP 23/33

GP 23/34

RESOLVED: That the commencement of the review of Polling Districts
and Polling Places be noted and agreed.

MATTERS FOR CONSIDERATION IN PRIVATE

EXCLUSION OF PRESS AND PUBLIC
The Chairman moved, it was seconded and

RESOLVED: That as public discussion would disclose exempt
information, the following matters be considered in private.

PART 2 - PRIVATE

DECISIONS TAKEN UNDER DELEGATED POWERS

ESTABLISHMENT REPORT

(Reasons: LGA 1972 — Sch 12A Paragraph 1 — Information relating to an
individual)

The report set out for Members’ approval a number of establishment
changes recommended by Management team. Members noted that, in
accordance with adopted conventions, all of the savings/costs referred
to in the report reflected the salary at the top of the scale/grade plus
associated on costs.

RESOLVED: That

@ a further temporary allowance be paid for 12 months to the Head
of IT for the continued undertaking of the duties required of the
Senior Information Risk Owner with effect 1 October 2023 — 30
September 2024, be noted,

@ the changes in hours relating to the Housing Technical Officer
posts DV0908 from 29.6 to 37 hours per week and the changes to
the hours of post DV0915 from 22.2 hours to 14.8 hours per
week, be noted,;

® a full time, fixed term scale 5/6, Housing Independent Domestic
Violence Advisor (IDVA) fully funded post from the ‘New Burden’s’
fund, be noted;

@ the new proposed Building Control Technical team establishment
set out in Annex 3 of the report with effect from 1 December
2023, be approved;

®) post DJ0213, Building Control Technical Officer, scale 3/4, 29.5
hours per week with effect from 1 December 2023, be deleted;
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©)

a new Senior Technical Officer Building Control post, scale 5/6,
35.5 hours per week with effect from 1 December 2023, be
created; and

the saving of £14,075 relating to the recent changes within the
wider Building Control team to be ringfenced within the Planning
salary budget, for a period of 12 months, be agreed.

The meeting ended at 7.57 pm



